MINUTES
St. John CSPC Meeting

March 30, 2026

In Attendance

CSPC members: Michal Krzepkowski, Hanna Jankowski (online), Naomi Ishida, Claire O'Shea, Jenni Cook, Corbin
Tomaszeski, Nadia Niccoli, Tanya Bismayer, Lane Cowan, lwanka Rychalska, Sarah Cavanaugh (online)

Faculty / Admin: Ms. Bartlett; Ms. Horbay
Regrets: Alec Johnston, Monika Mielnik, Joanne Vella, Becky Sherlock, Tom Milway

Approval of Minutes from Last Meeting

Tanya made a motion to pass the Minutes from the November meeting and Naomi seconded the Minutes.

Co-Chairs Update

e Paralympian speaker Claire Buchanan tomorrow
¢ Many of the council members will be leaving at the end of the year as their kids are graduating so we need to
recruit some new members to replace them.

Financial Report and Update = Michal -see attached for full report

Largest amount of new revenue as of this meeting is from pizza lunch

For the tech purchase, we got 16 laptops/Chromebooks

Tanya has some extra basketball nets she will donate to the school

Sara to remind teachers to spend their Classroom Materials money by May 31st so we have time to reimburse

them by EQY

If money for French Novels is not spend we can reallocate

Ms. Horbay to remind Mr. Menenzes to spend the funds allocated for musical instrument repair

Sara still parceling out her funds from Principals Discretionary fund, but it will be spent by EOY

STEAM funds: some Scientist in the School programs have happened and some are scheduled to happen by

EQY (STEAM was $250 per classroom) Grades 7,8 used their funds for dance in the fall

e Have money left over from Classroom Resources (Art room and Forest of Reading Program). Forest of Reading
Program has been paid for. Nadia — should we reallocate those resources to the Art Room?

e Tanya — what about the $1000 from the Nutrition Program — we don’t need as we received the Angel Grant (see
last minutes)

e Corbin — move to reallocate Police Check funds as we won’t need to use them by EQY

e Sara — we could reallocate some funds for the librarian to top up some of our books.

Committee Updates

Fundraising — Claire — Spring Carnival -See Attached for Full Report

Spirit Wear — see Attached Report

e Do we want to run a Spring Campaign- Jenni to touch base with Becky to see if she wants to do it in the Spring
(May19th Kindy night)

o Possibility for next year for us as CPSC to purchase the Spirit Wear (have a par stock that we manage) and sell
direct to parents at events (Curriculum Night, PT interviews, Welcome to Kindy night, Spring Carnival)
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Grants -Tanya - have we heard from WWF? (Glen Manor ravine biodiversity activities), Sara, no, Tanya — keep me
posted as | can help out

DEI- Hanna — See Attached for Full Report

Pawsitively Pets ($700) — Sara — what exactly is the program and how does it reach the students? Hanna — they have
programs about anxiety and empathy.

Sara — will we still do the clothing swap? It’'s very beneficial for the families.

DoGood Donuts coming to the Carnival — can we mention in classes beforehand? Ms. Horbay — yes it's worth
mentioning

Jenni will send out Hanna'’s thoughts about The Anxious Generation (Unplugged Initiative) as well as a list of
resources she thinks may be helpful

Parish -Tom — N/A
OPACE - Kim - N/A-
Safe Schools — N/A

Unplugged Initiative Update — 18 families are currently signed up

Communications Updates -Naomi and Joanne

e Website and Domain renewal - website annual renewal fee is coming up on April 19, the cost is $168,
domain renewal is $ 24on June 19

e CSPC newsletter
Putting the newsletter together and adding links has been tedious. Naomi is proposing 2 options:

1.A simple text-based newsletter with a basic banner that Ms. Bartlett can copy and paste — not polished, but
functional.

2.Invest in a proper tool like Mailchimp, though that raises a privacy question: we'd need to confirm whether
Ms. Bartlett is comfortable sharing parent emails or run a separate opt-in campaign first.

e Sara said it wasn’t too much work for her so we can try it one more time and see how it goes.

e Corbin — we need to drive people to CPSC website

e Perhaps newsletter should only be sent out occasionally when we have something really important we need
to get out

Principal’s Report -Sara

Internal

e Lunchtime Supervisor — one was hired but the board has frozen our supervisor allocation so he is now
only on our roster to supply only (our current allocation is one supervisor per floor) Michal — some Grade
1 parents have volunteered to come in and supervise at lunchtime

e Art Room initiative -purchased one art dryer rack and 20 chairs (need 10 more), also want to purchase
some baskets for supplies

e Board is starting a Volunteer of the Year - sent Sara a plaque, yearly award

e Our Nutrition Program is now officially municipally funded. We need an official volunteer coordinator for
ordering and inventory — we have 2 people. Pilot is April — June, 2 x per week. Next year will be 5 times x
week. Sara will continue to ask for the grant from PC. And we have the Angel Foundation.

e We are getting new CCTV cameras for inside and outside.

o We are expecting a significant class reorganization at the end of Sept 2026 — as per the board, staffing
process will be changing and will be less on projections and strictly on actual kids in seats come the new
school year

e Ms. Medez is on leave right so email using the St. John School email, not her specific email

e Trying to get York United FC to come for a “grand opening” of the new turf field, also looking into getting
St John and Notre Dame emblems onto wall by the field

¢ A reminder to parents that the teachers who run the extra curriculars including sports are volunteering
their personal time so these activities are available to students and are as inclusive as possible when
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choosing teams and making necessary cuts. We need to make sure parent behaviour at games,
tournaments etc. reflects the values of our school and sets a good example for the players.

Any Other Business

Q&A

o Naomi— what is enrolment looking like for next year? Sara — we think it is going up however, the decision to admit
students applying from outside of catchment area borders is now being made by the board, not the principal.

e Ms. Horbay — the primary teachers (8 minimum) are asking if we can pay to get their area rugs cleaned since that
is not the custodian’s responsibility. Claire — council has paid for that in the past. Corbin — let’s try to move away
from area rugs and find other solutions (ie mats, etc that can easily be wiped down

Next Steps and Action Items

e Jenni spoke with Becky regarding the Spirit Wear initiative and she will reach out to Eagle Beaver and get back to
council

Next Meeting: May 25" — Jenni will be away so someone else will need to take the minutes.
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